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....A Return to Profitability

Earnings Note

Highlights

. Nestle Nigeria Plc declared no dividend for FY 2025.

e Balance sheet remained flat with a 1% decline YoY from N858.7 billion
(FY 2024) to N846.2 billion (FY 2025).

e Net assets grew by 113% from (N92.3) billion (FY 2024) to N12.9
billion (FY 2025).

e Revenue grew YoY by 26% from N958.8 billion (FY 2024) to N1.21
trillion (FY 2025).

. Nestle Nigeria Plc earnings grew by 163% Year on Year (YoY) from
(N164) billion (FY 2024) to a N104 billion (FY 2025).

Statement of Financial Position

The most defining feature of Nestlé Nigeria’s FY 2025 results is not
aggressive expansion, but measured balance sheet repair. Following the
capital strain experienced in 2024 from borrowings incurred in 2020-2022,
FY 2025 reflects early signs of stabilization. Total assets moderated from
NH858.7 billion (FY 2024) to N846.2 billion (FY 2025), representing a 1%

decline YoY.

Non-current assets increased by 11% to W554.5 billion (FY 2025) from
N500.4 billion (FY 2024), driven by a 17% rise in PPE (property, plant and
equipment) from 421.2 billion (FY 2024) to W494.6 billion (FY 2025), a

simple revaluation gain.

Current assets declined by 19% from N358.3 billion (FY 2024) to &291.6
billion (FY 2025), this is due to Nestle using a significant portion of their
prepayments from the previous year in 2025. Prepayments declined by
64% from N149.46 billion to &53.8 billion.

Trade receivables increased by 80% from N14.55 billion (FY 2024) to :26.1
billion, this shows the companies capacity to further extend credit to their
customers. Total liabilities declined by 12% YoY from N951.0 billion (FY
2024) to &8833.3 billion (FY 2025). Total borrowings reduced by 27% from
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N653.2 billion to W476.0 billion this shows the strength in Nestle’s performance and commitment to

reducing their debt owed to their parent company (Nestle S.A.) and domestic banks.

Net assets returned to positive territory, a sign of value addition to the shareholders, though in the
previous year i.e. 2024, value was eroded. Net assets closed at #12.9 billion (FY 2025) compared to a
deficit position of 8#92.3 billion (FY 2024).

Financial Statement Position Snapshot (&'m)

1,000,000 912,721
858,698 833,269 846,160

800,000
600,000
400,000

200,000 151,771

12,891
0
2024 2025
M Total Assets Total Liabilities Total Equity
Source: Company accounts, WSTC Research

Statement of Financial Performance

Revenue grew by 26% YoY from #&958.8 billion (FY 2024 ) to §1.21 trillion (FY 2025). The food segment

accounts for 65% of revenue while beverage segment of the business accounts for 35%.

Revenue growth was predominantly price-driven rather than growth in volume, this reflects the

company’s dominance in the FMCG space and inelastic demand for its products.

Costs of sales rose by 40% from N652.5 billion (FY 2024) to &771.9 billion (FY 2025). This increase is

attributable to an increase in delivery of imported raw materials and energy costs.

As a result, gross margin moderated to 36%, compared to roughly 42% in the prior year. The margin
compression suggests that while the company implemented price increases, it absorbed part of the cost

pressure to preserve market competitiveness.

Despite the decreased margins, there was a rebound in profitability as PAT (profit after tax) rose to
&105 billion compared to a loss of 8#164.6 billion in the prior year. The reversal in fortune was supported
by higher revenue, stabilization in finance costs &100.96billion (FY 2025) vs 8102.13billion (FY 2024),
and a significant reduction in FX-related losses from §&290.70 billion from to 8155 million. Net margin
recovered to approximately 8.7%, marking a return to positive earnings territory after the tough

macroeconomic headwinds of 2024.
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Profit After Tax (¥'m)
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Statement of Cashflow

Cash generated from operating activities increased materially to 8394.7 billion in 2025, compared to
§&40.9 billion in 2024. After tax and other adjustments, net cash inflow from operating activities stood at
#&369.6 billion in 2025 from #&5.9 billion in 2024, while core operating activities strengthened to &8342.5

billion.

Nestle recorded a positive working capital contribution of 8¥112.2 billion. The most significant driver was
the use of prepayments of &95.7 billion, alongside a &43.7 billion rise in trade and other payables,
providing support to operating cash flow and a reflection of improved working capital positioning during
the recovery phase. Investing activities show the company is looking to expand production and deepen
presence in the market. The acquisition of PPE increased YoY from #&71.8 billion in 2024 to N112.1
billion in 2024.

Net cash used in investing activities increased to &110.1 billion from &69.2 billion in 2024. Net cash
used in financing activities amounted to 8240.1 billion, led by &128.9 billion in bank loan repayments

and N61.8 billion in intercompany loan repayments.

Cashflows (Nm) 2025 2024 Change
Net Operating Cashflow 369,614 40,942 1
Net Investing Cashflow (110,078) (69,160) f
Net Financing Cashflow (240,067) (84,244) t
Cash & Equivalents 35,261 22,486 1

Source: Company accounts, WSTC Research
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Outlook

Having navigated a difficult earnings cycle and returned to profitability in 2025, Nestlé Nigeria enters
the new financial year from a position of relative operational stability. Our outlook is anchored on two
observable realities:

* A completed earnings recovery cycle — The company has successfully transitioned from a loss
position back to profitability.

* A more supportive macroeconomic environment — Specifically, a relatively stable exchange rate
environment and a gradual disinflation trend compared to the peak volatility seen in previous years.

In absence of any publicly disclosed major strategic overhaul, our projections assume a modest
growth in existing operating and financial performance, disciplined cost management, and modest
topline expansion supported by price optimisation. Demand resilience across its core product
segments due to the inelastic appetite of consumers. The stock reflects a company in recovery with
improving earnings quality and a stabilising operating environment.
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Income Statement (N'mn) FY 2025 FY 2024 (%)
Revenue 1,207,773 958,815 26%
Cost of sales (771,882) (652,460) 18%

Gross profit 435,891 306,355 42%

Other Income 0 737 -100%

(Write back)/ Impairment of Financial Assets 0 165 -100%

Marketing expense (161,695) (106,852) 51%

Admin expense (49,811) (32,530) 53%

Operating expense (211,506) (138,479) 53%

Operating profit 224,386 167,876 34%

Non-operating profit/(loss) (57,539) (389,465) -85%

Finance income 43,577 3,368 1194%

Finance cost (100,961) (102,133) -1%

FX loss (155) (290,700) -100%

Profit before tax 166,846 (221,589) 175%
Income tax (61,881) 56,994 -209%

(Loss)/Profit after tax 104,966 (164,595) 164%

Balance Sheet (N'mn) FY 2025 FY 2024 (%)

Assets

PPE 494,615 421,155 17%
Inventory 179,871 174,784 3%

Receivables 22,249 11,298 97%

Prepayments 53,796 149,460 -64%

Cash 35,422 22,642 56%

Others 60,206 79,360 -24%

Total Assets 846,160 858,698 1%

Liabilities

Borrowings 499,656 653,892 -24%

Payables 270,433 229,597 18%

Source: Company Accounts, WSTC Research 63,179 67,499 -6%

Total Liabilities 833,269 950,988 -12%

Net Assets 12,891 (92,290) -114%




Financial Projections
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Income statement (NGN mn) FY 2023A FY2024A FY2025A FY2026F FY2027F FY 2028F FY 2029F FY 2030F

Revenue 547,119 958,815
EBITDA 135,461 198,943
EBIT 123,788 167,876
Profit before taxation (104,025) (221,589)
Net profit (79,474)  (164,595)
EPS (N) (100.26) (207.65)
DPS (N) 0.00 0.00

Cash 167,735 22,642

Other current assets 193,511 335,662
Non-current assets 220,529 500,395
Total assets 581,774 858,698
Current liabilities 290,638 401,427
Non-current liabilities 369,172 549,561

Total liabilities 659,810 950,988
Shareholders’ equity (78,035) (92,290)

Cash from operating activities 82,703 5,859
Cash from investing activities (55,112) (69,160)
Cash from financing activities 21,293 (84,244)
Netincrease/ (decrease)incash 48,884 (147,546)

FY 2023A FY 2024A

Ratio analysis

EBITDA margin 25% 21%
Operating margin 23% 18%
ROE 333% 193%
ROA -16% -23%

Dividend payout ratio 0% 0%

Balance sheet (NGN mn) FY 2023A FY2024A FY2025A FY2026F FY2027F FY 2028F FY 2029F FY 2030F

Cash flow statement (NGN mn) FY 2023A FY 2024A FY 2025A FY 2026F FY 2027F FY 2028F FY 2029F FY 2030F

1,207,773 1,509,716 1,894,431 2,273,318 2,614,315 2,928,033
263,497 347,842 427,009 506,320 595,648 661,515
224,386 311,756 381,728 451,982 533,160 591,528
166,847 204,235 264,884 328,620 398,404 447,943
104,966 138,880 180,121 223462 270,914 304,601

132.42 175.21 227.24 281.92 341.78 384.28
0.00 31.54 113.62 169.15 239.25 307.42

35,422 223,390 438,127 636,785 810,480 987,042
256,192 284,898 315176 343,293 376,226 402,668
554,546 556,203 558,282 560,778 563,647 566,861
846,160 1,064,492 1,311,586 1,540,856 1,750,353 1,956,571
375,378 423,983 487,567 526,603 566,299 614,680
457,890 488,738 517,126 573,959 606,922 649,796
833,269 912,721 1,004,692 1,100,561 1,173,221 1,264,477
12,891 151,771 306,894 440,295 577,132 692,094

369,614 298539 366485 406,651 469411 535244
(110,078)  (34,037)  (40,602) (48558)  (55,653)  (62,196)
(240,067)  (76,534) (111,146) (159,436) (240,062) (296,486)

13357 187,968 214,737 198658 173695 176,562

FY 2025A FY 2026F FY 2027F FY2028F FY 2029F FY 2030F

22% 23% 23% 22% 23% 23%
19% 21% 20% 20% 20% 20%
-264% 169% 79% 60% 53% 48%
12% 15% 15% 16% 16% 16%
0% 18% 50% 60% 70% 80%

Source: Company Accounts, WSTC Research
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Disclaimer & Disclosures

The value of any investment is subject to fluctuations, i.e. may rise and fall. Past performance is no guide to the
future. The rate of exchange between currencies may cause the value of an investment to increase or decrease.
Hence investors may not get back the full value of their original investment.

Investment Recommendation
WSTC uses a 3-tier recommendation system for stocks under coverage: Buy, Hold, and Sell.

. Buy Rating: estimated fair value is =20% above current market price.
. Hold Rating: estimated change in price is between -10% and 19% of current market price.
. Sell Rating: estimated change in price is < -10% of current market price.

This document is not an offer to buy or sell any security. This document does not provide individually tailored
investment advice. It has been prepared without regard to the individual financial circumstances and objectives of
persons who receive it. The appropriateness of a particular investment will depend on an investor’s circumstances
and objectives. The investments and shares referred to in this document may not be suitable for all investors.

This document is based on information WSTC Securities Limited (WSTC Securities) received from publicly
available reports and industry sources. WSTC Securities may not have verified all of this information with third
parties. Neither WSTC Securities nor its shareholders, directors, employees or advisors can guarantee the accuracy,
reasonableness or completeness of the information received from any sources consulted for this publication; and
neither WSTC Securities nor its shareholders, directors, employees or advisers accept any liability whatsoever (in
negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise
arising in connection with this document. This document is not to be relied upon and should not be a substitute for
the exercise of independent judgment.

This document includes certain statements, estimates and projections concerning the anticipated future
performance of securities listed on the Nigerian Exchange and as to the market for these shares. Such statements,
estimates and projections are based on information that we consider reliable and may reflect various assumptions
made concerning anticipated economic developments, which have not been independently verified and may or may
not prove correct. No representation or warranty is made as to the accuracy of such statements, estimates and
projections or as to their appropriateness for the purpose intended and it should not be relied upon as such.
Opinions expressed are current opinions as of the date appearing on this material only and may change without
notice. Other third parties may have issued other reports that are inconsistent with and reach different conclusions
from, the information presented in this report. Those reports reflect the different assumptions, views and analytical
methods of the analysts who prepared them.

This document is for information purposes only and private circulation. No portion of this document may be
reprinted, sold or redistributed without the written consent of WSTC Securities.

Additional information on recommended securities/instruments is available on request.

WSTC Securities Limited is a Trading License Holder of the Nigerian Exchange Limited (NGX) and is registered
with the Securities & Exchange Commission (SEC) as a Broker/Dealer to conduct Securities Brokerage & Dealing in
Nigeria. Therefore, we may deal in any securities listed on the NGX.

WSTC Securities Limited has its registered office at 2, Maitama Sule Street, South-West lkoyi, Lagos, Nigeria.
Email: research@wstc.com.ng

Website: www.wstc.com.ng
© WSTC Securities Limited 2026.
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